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Be an effective communicator 

Your goal is not only to be published, but also to be widely 
read in your field 

Logical manuscript 
structure 

Efficient publication 
strategy 

Successful journal 
submission 
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Nature Journals 
• Signficant 

Findings 
• Highly 

Relevant to 
the choosen 
field 

• Ideally of 
intrest to 
other fields as 
well 

Springer Journals 
• Signficant 

Findings 
• Highly 

Relevant to 
the choosen 
field 

• 2000+ 
Specialty 
Journals 
 

Open Access 
Journals 

• Open Access 
• Signficant 

Findings 
• Highly 

Relevant to 
the choosen 
field 

• 550+  Journals 
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Efficient Publication Strategy 
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Publication goals 

Publish quickly and have impact in the field 

Choose the most appropriate journal 

Communicate study’s relevance  
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Choose the appropriate journal 

Is this the journal with the highest impact factor? 

No! 
It is the journal that will best reach your 

target audience 
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http://www.nature.com/npg_/company_info/journal_metrics.html 

Nature Research Journal Metrics 
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Choose the appropriate journal 

Where are the findings relevant? 

Worldwide 

Locally 

Choose an international journal to 
reach a worldwide audience 

Choose a regional journal to reach a 
local audience 
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Choose the appropriate journal 

For whom are the findings relevant? 

Your field only 

Your and other 
fields 

Choose an specialized journal to reach 
readers in your field 

Choose a broad-focused journal to 
reach readers across disciplines 
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Choose the appropriate journal 

How much accessibility do you need? 

Subscription 

Open access 

Only academics with access to the 
journal can read your article 

Freely available to everyone worldwide 
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Benefits of open access 

• Fulfill funder or institutional mandates 
 

• Increase accessibility to your findings worldwide 
 

• Increase the number of downloads of your article 
 

• Allows you to retain the copyright to your work 
 

• Published quickly online 
 

• Fewer restrictions on word and figure limits 
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Not all open access journals are good 
How to identify a trustworthy journal? 

Reputable publisher Springer Nature, Elsevier, PLoS, etc. 

Editorial board International and familiar 

Indexed Indexed by common databases 

Authors Do you recognize the authors? 

Fees Only paid after acceptance 
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Think – Check – Submit (www.thinkchecksubmit.org)  
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https://www.nature.com/authors/submit_manuscript.html 

Nature Journal Submission 
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Nature journals receive many more submissions than they can publish.  

To be published in a Nature journal, a paper should meet four general criteria: 

• Provides strong evidence for its conclusions. 

• Novel (we do not consider meeting report abstracts and preprints on community servers 
to compromise novelty). 

• Of extreme importance to scientists in the specific field. 

• Ideally, interesting to researchers in other related disciplines. 

In general, a paper should represent an advance in understanding likely to influence thinking 
in the field.  

There should be a discernible reason why the work deserves the visibility of publication in a 
Nature journal rather than the best of the specialist journals. 

 

Criteria for Publication 
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Think – Check – Submit (www.thinkchecksubmit.org)  

Only submit to a 
journal if you can 
answer yes to all of 
these questions! 
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 Appropriate journal 

 Logically organized manuscript 
 

Ready to submit! 
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Successful Journal Submission 
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Journal editors are busy! 

Most journal editors are not full-time journal editors 

Full-time professors 
Department heads 

Journal editors when they 
have time 

You are competing with many other researchers for 
the journal editor’s limited time 
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Make the best first impression for journal editors 

Significance and 
relevance of study 

Suitable to be published by their 
journal 

Interesting to their readers? 
 

Clear and concise writing style? 

Cover letter 
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Cover letters – What to include (~1 page) 

Additional information 
• Include/exclude reviewers 
• Publication ethics 

Introduce your 
manuscript 

• Manuscript title 
• Article type 

Why study is important 
• Brief background 
• Research problem & aims 

What you found 
• Study design 
• 1 or 2 key findings 

Why suitable for the 
journal 

• Conclusion 
• Interest to the readership 
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Publication ethics 

In your  
cover letter 

Not submitted to 
other journals 

Source of funding 

Authors agree on 
paper/journal 

Original and 
unpublished 

Conflicts of interest 
 Authorship 

contributions 
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Convince journal editor 
manuscript is suitable 

Peer review 
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Peer review is a positive process 

Experts give advice on how to 
improve your study and your 

manuscript 

Ensures only relevant studies 
are published 

Peer review helps to advance 
the field 

Cartoon by Nick D Kim, scienceandink.com. Used by permission. 
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The journey of your manuscript 

Author Editor Reviewer 

Submit manuscript 
Meets basic 

requirements? 

Assign 
reviewers 

Assess 
comments 

Make 
decision 

Evaluate and 
recommend 

Revise manuscript 

Yes 

Yes 

No 

No 

Revise 
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Writing response letters 

Clearly discuss all of your revisions 

Most common 
mistake 

Only state that revisions have been done, not 
what the revisions were 

Journal editors are very busy! 

Make revisions 
easy to review 

 Briefly state what was revised 
 Always refer to page and line numbers 
 In manuscript, highlight revised text 
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Writing response letters 

What are journal editors looking for? 

Do you agree or 
disagree? 

What revisions were 
done? 

Where can revisions 
be found? 

• Why do you agree/disagree? 
• Support disagreement with evidence 

• State new experiments 
• How revised the text & figures 

• Page and line numbers 
• Updated figure numbers 
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Promote your article after publication 

Don’t wait for people to find it! 

Present at conferences 
• Interact with others in  your field 
• Key target audience 
• Establish new collaborations 

Promote on social media 
• ResearchGate & Academia.edu 
• LinkedIn & Twitter 
• Use content sharing when available 
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Content sharing 

Allow anyone to read your article 

Exclusive service from 
Springer Nature 

• Does not require open access 
• Full text is available to read online 

Currently available for Nature journals 
 

Soon to be available to all 2500+ Springer Nature journals! 
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Content sharing – Enabling access worldwide 
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Content sharing – Enabling access worldwide 

Can download if have 
subscription to journal 

Useful article 
information 

Even without subscription access,                          can still 
read article online for free 
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Be an effective communicator 

You will increase your chance of publication 
and your research impact 

Logical manuscript structure 

Effective publication strategy 

Successful journal submission 
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Looking for more 
publishing support for 
your students & 
researchers?  

Springer Nature author 
services can help! 
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1- or 2-day interactive training workshops 

<25 researchers in natural sciences  

Presented by Nature journal editors 

50–250 students in natural & social sciences 

Presented by trained publishing consultants 

Publishing Academies 
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Editing services 

Language Editing 
 

Native English-speaking 
editors, matched to your subject 

area, improve your written English 

Scientific Editing 
 

Nature-standard editors provide expert 
advice on the science in your papers and 

grant applications 
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Thank You!!! 
 
Chris.Bendall@SpringerNature.com 
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How is the 2016 impact factor calculated? 
 
• Impact factors are ratios. In simple terms they represent the average number of citations a 

paper gets within a given year. 
 

• But the calculation is a little more complicated than that 
 

• The 2016 impact factor represents the number of citations received in 2016 to articles 
published in 2015 and 2014 (articles = ‘citable items’) 

Number of citations received in 2016 to articles published in 2014 and 2015 

Number of articles published in 2014 and 2015 
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Logical Manuscript Structure 
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Your readers have 4 key questions 

Why did you do the 
study? 

What did you do? What did you find? 

How does the study 
advance the field? 

Introduction 

Methods Results 

Discussion 
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Introduction 

Aims 

Why does your study need to be done？ 
Introduce the topic 

• Worldwide/regional relevance 
• Broad/specialized audience 

What is known about topic 
• Up-to-date studies 
• Cite broadly worldwide 

What is not known 
• Clear description of problem 
• Use keywords like ‘however’ 

Specific aims 
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Methods 

What did you do? 

Researchers in your 
field 

• Reproduce your findings 
 

• Build on your research 

Peer reviewers 
• Evaluate your study design 

 

• Validate your results 
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Methods 

What do they need to know? 

Who/what was used in the study 
• Samples or participants 
• Materials (where purchased) 

How you conducted the study 
• Methodology and techniques 
• Discuss specific conditions and controls 

How you analyzed your data 
• Quantification methods/software 
• Statistical tests (consult a statistician) 
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Guide your readers through your findings 

Example: 
 

1. Fabricate new membrane for water treatment 
 

2. Evaluate physical and chemical properties (e.g., under 
different temperatures/pressures) 
 

3. Efficacy in removing particulate contamination 

1. Initial observation 
2. Characterization 
3. Application 

Logical presentation 
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Guide your readers through your findings 

Results 
 

Clear subheading 1 
• Introduce experiment (figure 1) 
• Discuss obtained data 
• Summarize key finding 
 

Clear subheading 2 
• Introduce experiment (figure 2) 
• Discuss obtained data 
• Summarize key finding 

Figure 1. Descriptive figure caption 

Figure 2. Descriptive figure caption 

One figure at a time 
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Discussion 

Implications 

How your study contributes to the field 

Summarize what you did 
• Begin with research problem 
• Briefly describe study design 
• Summarize key findings 

Interpret your findings 
• Similarities & differences 
• Unexpected/negative results 
• Limitations  

Why important to the field 
• Main conclusion 
• Implications 
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Logically linking your ideas 

Introduce topic 

Objectives 

Methodology 

Results and figures 

Summary of findings 

Implications for the field 

Interpretation of findings 

Problem in the field 

Logically link your ideas throughout your manuscript 

Currently published studies Why this study  
needs to be done 

What you did 

What you found 

How your study will 
advance the field 

Answer the four key questions for your reader 
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Titles – Get your reader’s attention 

Should include… 

 What’s important 
 Keywords for indexing 
 Conciseness (<20 words) 

Should avoid… 

Your title should be a concise summary of  
what’s most important 

Questions 
Describing methodology 
Abbreviations 
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Abstracts – Good first impression  

What do you readers want to know? 

What did you do? 

Why did the study 
need to be done? 

What did you find? 

How study will 
advance the field? 

Introduce topic and problem 

Your aims and methodology 

Key results 

Conclusions and implications 
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Thank you!  
Any questions? 

Name 

Position 

Contact information 
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Spectrum of Springer book publications 
* MRW = Major Reference Work 

Article 

Review 

Monographs and 
Textbooks 

Theses 
Handbook 
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Length 
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Briefs 
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